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CROSSOVER SOLUTIONS
Crossover Solutions is an Advisory Firm providing OEM and Tier 1 expertise in 

leadership, cross-functional management and technical support.

Access to over 1,200 associates and 

partnered resources

CAPABILITY GLOBAL SCOPE LEADERSHIP

Targeted manufacturing industry solutions 

across the globe.

Experienced, trusted partner – acts with 

speed and precision.



CROSSOVER SOLUTIONS | VISION

We assess, understand and solve problems from the
“top-down and bottom-up” – from Management to
Operations to Supply Chain.



CROSSOVER SOLUTIONS | CLIENTS



THE LANDSCAPE

The auto industry is in 
transformation: Autonomous 
vehicles, connectivity, and 
the shift from internal 
combustion to electric 
vehicles. 

Fully connected vehicle and 
volume EV production will 
amplify demand for 
transformative individuals in 
the marketplace. 

The industry’s technical knowledge requirements outpace the supply of 
skilled individuals in the marketplace. Manufacturers must develop new 

technically capable individuals while there is talent available.  

New battery technology together 
with 5G communication speed 
will exponentially accelerate 
product innovation and change. 



BUSINESS 
TRANSFORMATION

Achieve operational goals, mitigate risk and 
preserve stakeholder satisfaction.

MANAGEMENT & 
LEADERSHIP SUPPORT

Clients leverage our experience and expertise to 
achieve meaningful, measurable results.

OPERATIONAL TURNAROUNDS & 
PERFORMANCE IMPROVEMENT

Assess and augment current processes to deliver 
business improvement with rapid operational 
turnaround.

OUR PLAN

TECHNICAL & SKILLED 
CHALLENGES

Fix what needs fixing: product & process 
engineering, equipment build & integration and 
skilled trades augmentation.



CONTACT
Paul Lacroix
CEO - DXO
+1.647.988.4448




